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Strategic Direction
With a focus on Identity Security
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Program vs Project
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Program

A set of related measures, events, or 
activities with a particular long-
term aim.

Project

An individual or collaborative 
enterprise that is carefully planned 
and designed to achieve a 
particular aim.

Program
Project Project Project



Program vs Project

4©2023 SailPoint Technologies Holdings, Inc. All rights reserved.

Program Project
• Strategic
• Long-term
• Broad Objectives
• Less Likely to Change
• Internal Resources
• Often Operational Expenditure (OpEx)

• Tactical
• Shorter-term
• Focused Deliverables
• More Likely to Change
• Mix of Internal and External Resources
• Often Capital Expenditure (CapEx)
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Program 
Recommendations

A Best Practices Approach



Project DeliveryBusiness

Roles and Responsibilities
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Identity Program
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Key Components
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Questions for Roadmap Prioritization

• What is most important to your organization?
• Where is the biggest impact or pain-point?
• Are there any easy-to-achieve goals or quick-wins?
• Are there any areas which are risky, or more susceptible to change?
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Programs should continually 
ask themselves these!
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SailPoint 
Recommended Approach

A path to program maturity



Program

SailPoint Recommended Approach
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Want to Learn More?
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Work with 
Customer Success

Schedule 1:1 
Executive Briefing
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Thank You!
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