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▪ No assigned executive sponsor

▪ Project scope misunderstandings

▪ High staff turnover

▪ No established roadmap

▪ Low staff competence

▪ Low cross-departmental collaboration

▪ Limited executive sponsorship

▪ Partially phased & scoped approach

▪ Some resource turnover

▪ Partial roadmap

▪ Medium staff competence

▪ Some cross-departmental collaboration

Traits of our most 
successful customers

Assigned & engaged executive sponsor

Phased & scoped approach

Fully staffed

Clearly defined roadmap

High staff competence

Established steering committee

https://videos.sailpoint.com/watch/eZQzjGXFkgLYXKG3JoaU1m?second=460
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https://community.sailpoint.com/t5/IdentityNow-Articles/IdentityNow-Staffing-Considerations/ta-p/207560
https://videos.sailpoint.com/watch/eZQzjGXFkgLYXKG3JoaU1m?second=867
https://videos.sailpoint.com/watch/4YjEcj1Tftjvm1smhqLY7k?second=1724
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